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Abstrak

Penelitian ini dilatarbelakangi oleh adanya guru penggerak yang bertugas memimpin
pembelajaran dalam mendorong tumbuh dan berkembangnya sistem pembelajaran
yang holistik, aktif, dan proaktif dalam membentuk karakter siswa melalui Proyek
Penguatan Profil Siswa Pancasila di SMAN 5 Sijunjung. Penelitian ini bertujuan untuk
mendeskripsikan peran guru penggerak dalam mengembangkan program pembentukan
karakter siswa melalui Proyek Penguatan Profil Siswa Pancasila dalam Pembelajaran
Sejarah dan peran guru penggerak dalam melaksanakan program pembentukan
karakter siswa melalui Proyek Penguatan Profil Siswa Pancasila. Metode yang
digunakan dalam penelitian ini adalah deskriptif kualitatif, yaitu menjelaskan
fenomena realitas sosial secara utuh, kompleks, dinamis, bermakna, dan interaktif,
diungkapkan secara rasional, empiris, dan sistematis. Hasil penelitian menunjukkan
bahwa peran guru penggerak dalam membentuk karakter siswa, peran penggerak guru
dalam menyusun program pembentukan karakter siswa melalui P5 berupa merancang
program, membagi tugas satu sama lain dengan guru lain, dan membantu
menciptakan program kegiatan bersama guru di sekolah.

Kata kunci: peran, guru penggerak, proyek penguatan pelajar pancasila.

Abstract

This research is motivated by the existence of a driving teacher who is tasked with
leading learning in encouraging the growth and development of a holistic, active, and
proactive learning system in shaping student character through the Pancasila Student
Profile Strengthening Project at SMAN 5 Sijunjung. This research aims to describe the
role of driving teachers in developing student character-building programs through
the Project for Strengthening Pancasila Student Profiles in History Learning and the
role of driving teachers in implementing student character-building programs
through the Strengthening Pancasila Student Profile Project. The method used in this
research is descriptive qualitative, namely explaining the phenomenon of social
reality which is complete, complex, dynamic, meaningful, and interactive, expressed
rationally, empirically, and systematically. The results of this research show that the
driving role of teachers in shaping student character, the role of driving teachers in
preparing student character-building programs through P5 is in the form of designing
programs, dividing each other’s tasks with other teachers, and helping create activity
programs with teachers at school.

Keywords: role, driving teachers, pancasila student strengthening project.

INTRODUCTION

Teachers play a central role in opening
students’ minds to see the rapidly
developing and dynamic world. Teachers

not only open the window to the world,
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but also select, filter, and provide the
best information to their students. The
task carried out by teachers is truly noble,
because selflessly they are able to carry

out their functions as mentors, caregivers
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and educators for students to become
intelligent and qualified as the young
generation of the nation's hope.

The driving teacher is a learning
leader who encourages the growth and
development of students holistically,
actively, and proactively in developing
other educators to implement student-
centered learning, and is able to become
an agent of change for the surrounding
terms of

Student

environment, especially in

strengthening the Pancasila
Profile among students, (Jannati, 2023).

Based on the author's observations
during the PL at SMAN 5 Sijunjung in July-
December 2023, this school is one of the
driving schools in Sijunjung Regency.
There are 32 teachers in total, 4 of whom
are driving teachers and the rest have not.
And after the researcher conducted a
second observation on May 20-June 20,
2024, the researcher found changes in
data where 2 driving teachers were
transferred.

SMAN 5 Sijunjung has implemented
IKM since the 2022/2023 academic year
and has also implemented the Pancasila
Student Profile Strengthening Project (P5)
since then. So here the researcher wants
to examine how the role of the driving
teacher is in compiling and implementing
the
students through P5 together with other

teachers (Okpatrioka et.al, 2023).

character building program for
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METHOD
Research Method is very important in
every research, because the main purpose
of the research is to obtain data. The
method used in this research uses a
qualitative descriptive approach method.
This method is in accordance with the
problem being studied, namely to
determine the role of the driving teacher
in the formation of student character
through the Pancasila Student Profile
Strengthening Project (P5) at SMAN 5
Sijunjung. Without knowing the data
collection method, the researcher will not
get data that meets the established data
The

scientific method used to obtain data with

standards. research method is a

certain purposes and uses. Through a
scientific method, at least this research
activity is based on scientific
characteristics, namely rational, empirical
and systematic (Sichi, 2023).

Rational means that this research
activity is carried out in a reasonable
manner, so that it is accessible to human
reasoning. Empirical means that the
methods used can be observed by human
senses, so that others can observe and
know the methods used. Systematic means
that the process used in this research uses
This

method will explain the type of research,

certain logical steps. research
data sources, data collection techniques
and data analysis.

An interview is a data collection

technique in the form of a meeting
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between two people using questions asked
to the informant concerned, and noting or
recording the answers given by the
informant regarding the problem being
researched (Continue, 2023).

Data collection instrumentsBased
on the observation method, there are
eight things that must be considered when
making observations, including: (1) Space
and time, (2) Actors, (3) Activities, (4)
Objects or tools, (5) Time, (6) Events, (7)
Goals, (8) Feelings.

Documents are records of past
events. Documentation involves collecting
data from documents, archives, or other
written materials related to the research
phenomenon (Pribadi, et al, 2023).

Data collection techniques are the
process of analyzing data that is not in the
form of numbers. Data obtained for
researchers using qualitative data analysis
techniques are generally subjective. In

qualitative research, researchers obtain

data from many sources and use many

methods.

RESULTS AND DISCUSSION

SMAN 5 Sijunjung is a Senior High School
(SMA) located on Jalan Ambacang Tinggi
Indah No.90 Nagari Sumpur Kudus, Sumpur
Kudus District, Sijunjung Regency, West
Sumatra Province, with a land area of
22.260 M2 with the status of state
property. This school was established to
meet the educational needs of the

community in general and the surrounding
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environment in particular (TU SMAN 5
Sijunjung).

The role of the driving teacher in
developing a character building program
for students through the Pancasila Student
Profile Strengthening Project is very
necessary and plays a very important role.
As conveyed by NK as the principal of
SMAN 5 Sijunjung on May 22, 2024, that:
"The driving teacher always participates in
any activity or agenda as long as it is
related to learning because this driving
teacher has been trained and equipped
both scientifically and practically.”

The role of driving teachers in the
world of education is very necessary
because they are educators who bring
about significant change. P5 is closely
related to the formation of students'
character, because with this project, they
can develop their character
et.al, 2019).

The role of the driving teacher in P5

(Siahaan,

activities is to create a project activity
plan. The plan contains the P5 program
starting from the project dimension plan
P5

program is a co-curricular activity that

to reflection and follow-up. This
aims to achieve the learning objectives of
Pancasila students. P5 has 6 dimensions
and each dimension has several key
elements that are explained concretely
into sub-elements, as follows: Dimensions
of faith, devotion to God Almighty, and
noble character, namely students must

understand morals in relating to God and
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understand religious teachings and beliefs

to be applied in their daily lives.

Dimensions of global diversity, namely
students must be able to maintain culture,
identity, locality and remain open-minded
in interacting with other cultures, in order
to foster a sense of mutual respect for

each other so as not to cause conflict with

other cultures (Sulistiyaningrum, &
Fathurrahman, 2023).
In  SMAN 5  Sijunjung, the

implementation of P5 has been carried out
because they have also implemented the

since  the
so that the

independent  curriculum
2022/2023
implementation of P5 has been carried out
for 2 years. In the 2023/2024 school year,

it is the 2nd implementation of P5 with 5

school year

themes taken.
As conveyed by NH as the principal
of SMAN 5 Sijunjung on May 22, 2024,
that: "3 themes for class X Phase E are
Sustainable Lifestyle,
Wisdom

Harvest). And 2 themes for class XI Phase

Entrepreneurship,
and Local (Bakaua Ready to
F are Build Your Soul and Body, and Local
Wisdom (Nusantara Dance)".

The activity of compiling a character
building program for students through the
Pancasila Student Profile Strengthening
Project (P5) is carried out jointly by the
school. As conveyed by NH as the principal
of SMAN 5 Sijunjung on May 22, 2024,
that: "We place our driving teachers as
coordinators in the Pancasila student

profile strengthening project which we
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call P5, so they are the ones who help
with P5 activities, both in preparation,
implementation and other activities. They
guide other teachers in creating modules,
compiling project themes to be taken and
compiling assessments."

Added explanation by MJF on May
22, 2024, that:

usually directs other teachers towards the

"The driving teacher

tasks that have been given. Before that,
the driving teacher and other teachers
collaborate first to discuss this P5 activity,
be it the theme, schedule, what character
can be built from the theme, goals,
targets, project success indicators, and
in the P5
activity. And if there are obstacles in
the

what techniques are used

compiling program, the driving
teacher is the first to come forward to
find a solution, that's why driving teachers
are really needed in school activities.”

The driving teacher is appointed as
the organizer of P5 activities, and this
driving teacher also provides guidance or a
kind of guide for other teachers in this
project activity.

The driving teacher will closely

monitor the project activities, if a
problem occurs the driving teacher will
help solve the problem. In addition, the
driving teacher will also direct other
teachers involved with P5 to provide the
best possible to students about character
education (Surahman, et al, 2022).

Based on the program created by

SMAN 5 Sijunjung, the implementation of
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this program is carried out according to
the design and schedule that has been
made.

In addition to the coordinator and
facilitator, in each class during the
implementation of the teacher project
there is also a teacher who teaches the
project according to the agreement made
previously (Tindangen, 2020).

As conveyed by NH as the Principal
of SMAN 5 Sijunjung on May 22, 2024,
that: "The driving teacher in the P5
activity is to accompany the teachers who
are entrusted according to their
respective duties, such as in the module,
assessment and others. They monitor the
implementation process of P5 activities in
the field. In P5, the role of the driving
teacher is extraordinary in exploring and
improving the profile of Pancasila students
(Susanti, et.al, 2023).

The project implementation day is
for class X on Thursday (after Dhuhur
prayer) and Friday, for classes XI & XII it is
implemented on Friday only. The project
schedule is carried out in a period of one
academic year or 2 semesters with 7
themes, 3 themes for class X, 2 themes for
class Xl, and 2 themes for class XII. This P5
activity has an important role in character
formation because each theme taken has
its own character values.

Emphasized by AK as a driving
teacher at SMAN 5 Sijunjung on May 29,
2024, that: "In addition to playing a role in

compiling the program, you also play a
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role in implementing the program, as you
mentioned earlier, you are the main
coordinator in P5 activities. So, starting
from the preparation of the program,
implementation until the harvest of work
(final activity of P5) you are given full
responsibility for project activities. If your
role in implementing activities

P5 mothers have the task of
supervising teachers involved in project
activities both in class and in the field and
both directly and indirectly. If mothers do
not have many activities, then mothers
will supervise directly, here what mothers
the

performance is in forming and fostering

supervise is  how teacher’s
the character of students through the
project. And if mothers have activities,
usually mothers just leave it to the class
coordinator, because each class has its
own coordinator. So, later mothers can
ask each coordinator about the
performance of their colleagues in the
class. What P5 teachers need to remember
is that the priority is the process of the
activity taking place, students are not
required to produce something perfect,
the important thing is that they follow the
SMAN 5

Sijunjung, the ones who passed as new

process well. Because in
moving teachers were Mrs. and Mrs. Lili
Suryade, to make Mrs. and Mrs. Lili's tasks
easier, we also agreed to divide the tasks,
Mrs. supervises the teachers in class Xl
Phase F, while Mrs. Lili supervises the

teachers in class X Phase E. For class XlI, it
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is still the 2013 curriculum, there has

been no Pancasila Student Profile
Strengthening Project activity.”
Furthermore, by LS as a driving
teacher at SMAN 5 Sijunjung on May 21,
2024, that: "In the implementation,
play a

accompanying P5 activities,

you
and
the

role in  supervising

both
teachers involved and the students. You
supervise the teachers in class X Phase E
and Mrs. Ade in class XI Phase F because
of the previous agreement, class X Phase E
has 5 classes so all of them are supervised
and accompanied by you. However,
because your duties and activities are not
only that, it is also impossible to monitor
them completely, but at least most of
be

supervised by you. And if you have other

them  must accompanied and
activities during the P5 activity, then you
hand it over to the class coordinator, the
next day you only ask for information from
the class coordinator. Even though other
teachers have been involved, the driving
teacher still plays an important role in
supervising and  accompanying the
implementation of the student character
building program.”

Furthermore, by MJF as a teacher at
SMAN 5 Sijujung on May 22, 2024, that: "l
act as the coordinator of class XE 2 and |
also act as the maker of the P5 activity
module. So | have 2 responsibilities in the
project, namely as the maker of the
module and the class coordinator, as the

Class Coordinator | am fully responsible
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for the implementation of the project in
class XE 2, for this project activity it will
be held on Thursday (after the Dhuhur
Prayer) and Friday, at each meeting every
teacher who enters the class makes a
report, what activities they do in class or
in the field according to the order of the
module, after | will report to the driving

teacher ".

CONCLUSION

Diversity in Indonesia is a necessity that
we should be grateful for, therefore we
must maintain good relations between
ethnicities.
the

people and between

Multiculturalism is important for
development of human life, because if we
look back humans are not born with the
same character, physical, and habits, as
well as the same beliefs as other humans
(Agustina, L. & Bidaya, 2018).

Based on the results of this study, it
can be concluded that the role of the
driving teacher in shaping the character of
students through the Pancasila Student
Profile Strengthening Project (P5) at SMAN
5 Sijunjung has been implemented well.
The

compiling the character building program

role of the driving teacher in
for students through P5 has been carried
out well, namely as the main coordinator
of P5 in designing the program and guiding
and assisting the appointed teachers to
prepare  mentally, tactically, and
everything needed in P5 learning later,

one of which is in determining the theme,
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compiling modules, schedules, resources,
and P5 implementation techniques. And in
implementing the program, the driving
teacher plays a role in supervising and
assisting P5 teachers in the field or in

class.

REFERENCES

Afandi., Asrori., & Sujarwo. (2022). The
Role of Islamic Religious Education
Teachers in Increasing Students'
Interest in Islamic Religious
Education Subjects at SDIT Insani
Qurani Poncowarno, Kalirejo District,
Central Lampung Regency. Unisan
Journal: Journal of  Islamic
Management & Education, 1(4), 246-
255.https://journal.an-
nur.ac.id/index.php/unisanjournal

Ananda, Rusydi. (2019). Teaching
Profession (Scientific and Islamic
Perspective). Depok: PT.
RajaGrafindo Persada

Afrianti, Sichi. (2023). Teacher Evaluation
in the Pancasila Student Profile
Scholarship Project at SMAN 1
Lembah Melintang, West Pasaman
Regency. PGRI University of West
Sumatra.

Badriyah, Laila., et al (2021).
Implementation of P5 Learning in
Forming National Character in the

Society 5.0 Era. Journal of
Psychology and Child Development, 1
(2), 65-

83.https://ejournal.insuriponorogo.a

c.id/index.php/absorbent_mind
Continue, Diana. (2023). The Use of

Effective Assessment in History

Learning at SMA Negeri 1 Lembah

Melintang, West Pasaman Regency.
PGRI University of West Sumatra.

Muhammad. (2021). Analysis of

Behavioristic Learning Theory in the
Teaching and Learning Process at SD
Negeri 7 Kayuagung. HEUTAGOGIA:
Journal of Islamic Education, 1(1),
110-124.
https://doi.org/10.14421/hjie.2021.
11-09

Dhori,

DOI: 10.24127/hj.v13i2.10956

541

Hurman., Ali, M., & Nuraini. (2023).
Implementation of the Pancasila
Student Profile Strengthening Project
in the Senior High School Mover
Program (PSP) in East Lombok
Regency. Jurnal Suluh Edukasi, 4(1),
113-122.https://e-
journal.hamzanwadi.ac.id/index.php
/suluhedukasi/article/view/23753

Jannati, P., Ramadhan, FA, & Rohimawan,

MA (2023). The Role of Leading

Teachers in the Implementation of

the Independent Curriculum in

Elementary Schools. Scientific

Journal of Elementary Madrasah

Education, 7(1), 330-

345.https://jurnal.stiqg-

amuntai.ac.id/index.php/al-
madrasah/article/view/1714
Fyan A. (2019). The Role of

Interpersonal  Communication in

Public Relations in Tamalate District,

Mangasa Village, Makassar City.

Paranata Edu Scientific Journal,

1(1), 39-47.

https://jurnal.uit.ac.id/JPE/article/

view/186/116

Kusnoto, Yuver. (2017). Internalization of
Character Education Values in
Educational Units. Social Horizon:
Journal of Social Education, 4(2),
247-
256.https://journal.ikippgriptk.ac.id
/index.php/social/article/view/675

Matnuh, Harpani. (2017). Legal Protection

of Teacher Professionalism. Journal

of Citizenship Education, 7(2), 46-

50.https://dx.doi.org/10.20527 /kew

arganegaraan.v7i2.4270

Hafsah & Fatonah, Nurul.

Teacher Competency Paradigm.

UNIGA PGSD Journal, 1(1), 12-

16.https://dx.doi.org/10.52434/jpgs

d.v1i1.1561

Okpatrioka., Sari, Menur., & Zhafirah,
Naura. (2023). Innovation in instilling
mutual cooperation based on
strengthening the Pancasila profile of
elementary school students (P5).
GARUDA: Journal of Civic Education

Kuen,

Nur, (2022).

and Philosophy, 1(3), 105-
118.https://doi.org/10.59581/garud
a.v1i3.1379


https://doi.org/10.59581/garuda.v1i3.1379
https://doi.org/10.59581/garuda.v1i3.1379

The Role of Moving Teachers in Forming Student’s Character..., Liza Gusniati, et.al, 535-542

Pribadi, RA., (et al.). (2023). The role of
teachers in instilling personal values
in students through the Pancasila
project to strengthen student
profiles. Journal of Science and
Student  Work, 1 (3), 54-
68.https://doi.org/10.54066/jikma-
ith

Siahaan, Christa, and DA Rantung. (2019).
The role of parents as teachers and
creators of adolescent spirituality.
SHANAN  Journal of Christian
Religious Education, 3 (2), 95-
114.https://doi.org/10.33541/shana

n.v3i2.1581
Sulistiyaningrum, T., & Fathurrahman, M.
(2023). Implementasi Projek

Penguatan Profil Pelajar Pancasila
(P5) pada Kurikulum Merdeka di SD
Nasima Kota Semarang. Jurnal
Profesi Keguruan, 9(2), 121-128

Surahman, et al. (2022). The role of school
teachers as movers in independent
study programs in Kubu Raya.
Indonesian Journal of Education,
3(4), 376-
387.https://doi.org/10.59141/japen
di.v3i04.667

Susanti, A., Darmansyah, A., Tyas, D. N.,
Hidayat, R., Syahputri, D. O,
Wulandari, S., & Rahmasari, A.
(2023). The Implementation of
Project for Strengthening the Profile
of Pancasila Students in the
Independent Curriculum for
Elementary School Students. [JECA
(International Journal of Education
and Curriculum Application), 6(2),
113-122.

Tindangen, Maggie. (2020). The Role of
Women in Improving the Family
Economy (Case Study: Women
Working in the Rice Fields in Lemoh
Barat Village, Tombariri Timur

District, Minahasa Regency).
Scientific Journal of Effectiveness,
20 (3), 79-87.

https://ejournal.unsrat.ac.id/v3/ind
ex.php/jbie/article/view/30644/291

78
Tsauri, Sofyan. (2015). Character
Education (Opportunities in

Building). Jember: IAIN Jember Press

DOI: 10.24127/hj.v13i2.10956 542


https://doi.org/10.54066/jikma-itb
https://doi.org/10.54066/jikma-itb
https://doi.org/10.33541/shanan.v3i2.1581
https://doi.org/10.33541/shanan.v3i2.1581
https://doi.org/10.59141/japendi.v3i04.667
https://doi.org/10.59141/japendi.v3i04.667

